Appendix A. Timeline of tender and license process
Proof of concept phase
The granting, maintenance and effects of the license are subject to the licensee’s fulfilment of a series of conditions within a set timeframe

2024

Spring 2024
Licensee applies for and recieves
reservation of area allotment for one or
more industrial plants

Ultimo 2026
Licensee applies for and
recieves area allotment
(industrial plant(s))

Spring 2024
EIA terms of
reference
agreement

2026
Licensee prepares a
comprehensive
Final Construction
and Production Plan
(FCPP)

Early summer 2023
Bidders submit application for prequalification (financial and
technical capability).

Sep-Nov 2022
Ongoing bilateral, confidential
meetings on tendering conditions,
data and procedures

Mid summer 2023
Small selection of bidders obtain
pre-qualification

Ultimo 2022
GoG releases updated
hydrological data on hydropower
potentials

Autumn 2023
Bidders develop final bid including
a Construction and Production
Plan (CPP) laying out details of
how to complete the proof of
concept phase
Ultimo 2023
Deadline for final bid followed by 3
month dialogue on bid content

2024-2026
Licensee works with Greenland’s National Museum to map and assess ancient monuments in
construction area and plan preservation interventions.

2024-2026
Licensee develops and negotiates an Industrial and Commercial Activities Agreement (ICAA) with
the GoG, detailing the terms of construction, operation and use of one or more industrial plants
based on use of the electricity produced by the hydropower exploitation.

EIA

Summer 2022
GoG releases large amounts of
data used for previous
prefeasibility studies by Alcoa

SIA+IBA

Ultimo 2026
Adjustments of license and
final green light, incl. area
allotment (hydropower)

Spring 2023
GoG publishes pre-qualification
and tender conditions

Preservation

Spring 2024
Announcement of bid winner and
granting of license Licensee registers
the license with the Court of Greenland

May 2022
GoG releases invitation to
dialogue

Mid 2024- ultimo 2026
Licensee develops EIA report for all activities connected to development of the
hydropower plant and offtake project.The EIA report must go through a public
hearing process and be approved by the GoG.

2024-2025
Licensee develops comprehensive Social Impact
Assesment (SIA) report for all activities. Report will go
through a public hearing process

Ultimo 2024
Stop-and-go evaluation

2025-2026
Licensee, GoG and municipality
negotiate a tripartite Impact Benefit
Agreement (IBA)

Ultimo 2025
Stop-and-go evaluation

Construction

2027

2026

2025

License

2023

ICAA

2022

Competitive
dialogue

Area
Allotment

Market dialogue

This is based on the
the CPP from the
bidding phase but
adopted to include
the EIA, SIA and
IBA, preservation,
ICAA etc.

Ultimo 2026
GoG approves Final
Construction and
Production Plan
(FCPP)

Primo 2027
Construction commences

